
 CANUGAN’S VISION: To transform lives through enhanced mobility and assistive devices, enabling self-reliance and dignity 

2021-2022 Key Activities 

 

Purpose
Support the needs of 

people with disabilities 
in Kasese, Uganda

Aim 1
Provide mobility devices 

and social supports to 
people with disabilities 

in Kasese, Uganda 

Objective 1.1 
Provide mobility devices to people 

with disabilities in need of 
assistance

- Reduce the amount of administration fees 
pertaining to transfer of funds

2021-2022 Target(s): 
$3,000 per quarter to 
support provision of 
mobility devices and 

social supports 

Objective 1.2
Provide supplementary social 
support (e.g. health costs) to 

vulnerable people with disabilities

- Prepare data reports for the two 
newsletters, documenting the number of 

assistive devices given out

2021-2022 Target(s):
- Two newsletters 

published 

Aim 2
Advocate for the needs 

of people with 
disabilities in Uganda 

and globally

Objective 2.1
Support the conducting of one 

research project to advance the 
research base on mobility devices 

and initiatives, and engage students 

- Explore the viability of a tele-rehabilitation 
project

Objective 2.2
Build partnerships in Uganda and 
globally to develop solutions for 

mobility supports

- Review possibility of joint project with 
Rotary

Objective 2.3
Raise awareness of the needs of 

people with disabilities in Uganda 
and globally through social media 

engagement and website

-Annual visit to Kasese & sharing of trip 
report

- Address needed fixes for the website to 
ensure optimum functionality.

- Prepare Spring and Fall newsletters
- Continue to grow social media

Aim 3
Raise money to support 
people with disabilities 

in Uganda

Objective 3.1
Maintain and expand base of 

members supporting CanUgan on a 
regular basis

- Recruit two new members for the Board 
of Directors, who can bring access to new 

donors.
- Donor appreciation and engagement -

newsletters, AGM/  Spring luncheon

Objective 3.2
Raise additional funds through 

discrete fundraising events annually

- Participate in the Great Canadian Giving 
Challenge in June. 

- Participate in a Holiday Gift Giving 
Campaign

2021-2022 Target(s): 
- Giving Tuesday + 
Holiday Campaign: 

5,000 CAD 
- Great Canadian Giving 
Challenge: 10,000 CAD 


